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1. EXECUTIVE SUMMARY

1.1 This is the annual school performance report to inform Members of the Children and 
Education Policy and Accountability Committee of the outcomes of the Summer 
2018 assessments and examinations in the London Borough of Hammersmith and 
Fulham primary and secondary schools, and the current position with regard to 
Ofsted school inspections. The report provides an overview of the outcomes and 
how they compare with the national picture; all data is also final. The priorities for 
school effectiveness in the London Borough of Hammersmith and Fulham that 
inform the work of officers in our education service are also highlighted. The 
published results for individual primary and secondary schools will be made 
available to the Committee separately.

2. RECOMMENDATIONS

2.1 That members of the Policy and Accountability Committee review and comment on 
the school performance details in the report and the school improvement priorities 
identified.

2.2 That members make particular note of the main performance headlines for 2018:

o Overall performance at Key Stages 1-4 in schools in Hammersmith and Fulham 
continues to be above national averages for state funded schools and in line 
with national at Key Stage 5; 
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o In primary schools, at Key Stage 1 and 2, the percentage of pupils reaching the 
expected standard in reading, writing and mathematics is above the national 
average in all three subjects;

o Hammersmith and Fulham ranked 6th nationally and third in Inner London for 
the percentage of pupils reaching the expected standard in reading, writing and 
mathematics at Key Stage 2.

o In secondary schools in Hammersmith and Fulham, the percentage of students 
achieving all key indicators is above the national average, and furthermore 
Hammersmith and Fulham LA is ranked top in Inner London for performance in: 
the English Baccalaureate ( GCSE grades 9-5) as well as for GCSE grades 9-5 
with English and mathematics; and is joint top with Westminster for Attainment 
8 and second for Progress 8 in Inner London.

o The gap in outcomes for children in receipt of the pupil premium remains smaller 
than the national gap at both Key Stage 2 and Key Stage 4;

o The proportion of schools judged to be good or outstanding has improved and 
is currently above the published national average. 

3. Primary School Outcomes 

Foundation Stage (reception)

3.1 The percentage of the Reception cohort with a good level of development was 74% 
in Hammersmith and Fulham in 2018, in line with 2017, and compared with 72% 
nationally in 2018. 

EYFSP
Early Learning Goals

LBHF NATIONAL

Working as 
expected 

2018
74% 72%

Working as 
expected 

2017
74% 71%

Phonics Year 1 and Year 2 (5 and 6 year olds)

3.2 The percentage of Year 1 pupils meeting the expected standard of phonic decoding 
was 88% in Hammersmith and Fulham in 2018, up from 86% in 2017, and compared 
with 82% nationally in 2018. Similarly, the percentage of pupils meeting the expected 
standard of phonic decoding by the end of Year 2 was 93% in Hammersmith and 
Fulham in 2018, in line with 2017, and compared with 92% nationally in 2018.



Phonics Y1 and Y2
Screening Check

LBHF NATIONAL

Meeting 
expected 
standard 
2018 Y1

88% 82%

Meeting 
expected 
standard 
2017 Y1

86% 81%

Meeting 
expected 
standard 
2018 Y2

93% 92%

Meeting 
expected 
standard 
2017 Y2

93% 92%

3.3 Key Stage achievement is measured on performance categories for KS1 teacher 
assessments (which allow analysis of those working at the expected standard, and 
those working at greater depth), and by scaled scores in KS2 tests (scores are 
standardised to a national average of 100, based on marks awarded).

Key Stage 1 (end of Year two – 7 year olds)

3.4 The percentages of pupils working at expected at Key Stage 1 in reading were higher 
in 2018 compared with 2017 (80%, up from 79%); in writing (74%, up from 72%) 
and in mathematics (81%, up from 79%). All were above national outturns (75%, 
70% and 76% respectively) in 2018.

3.5 The percentages of pupils working at greater depth at Key Stage 1 has remained 
unchanged in reading (27%), although writing improved significantly (29%, up 
from 18%), and mathematics had also shown an improvement from 23% to 26%. 
All were above national outturns (26%, 16% and 22% respectively) in 2018.



Key Stage 1
Teacher assessments 

LBHF NATIONAL
reading writing maths reading writing maths

Working as 
expected 

2018
80% 74% 81% 75% 70% 76%

Working as 
expected 

2017
79% 72% 79% 76% 68% 75%

Working at 
greater 

depth 2018
27% 29% 26% 26% 16% 22%

Working at 
greater 

depth 2017
27% 18% 23% 25% 16% 21%

Key Stage 2 (end of primary school – 11 year olds)

3.6 The percentage of pupils working at expected at Key Stage 2 have remained the 
same in reading, writing and mathematics overall (74%) but still above the 
national average of 65% in 2018. The percentages had improved in reading (83%, 
up from 82%) and in writing (82%, up from 81%) although mathematics depicted 
a small decrease (85%, down from 86%); however, all were above national outturns 
in 2018.

3.7 The percentage of pupils working at greater depth at Key Stage 2 has improved in 
reading, writing and mathematics overall (16% in 2018, up from 14% in 2017) 
and was also above national (10%, up from 9%). The percentages have also 
improved in reading (37%, up from 35%) and in writing (25%, up from 22%) 
although again there was a marginal decrease in mathematics (33%, down from 
35%); nonetheless, all were above national outturns.



Key Stage 2
Tests (reading and mathematics) and teacher assessments (writing)

LBHF NATIONAL
reading writing maths RWM reading writing maths RWM

Working as 
expected

2018
83% 82% 85% 74% 76% 79% 76% 65%

Working as 
expected 

2017
82% 81% 86% 74% 72% 77% 75% 62%

Working at 
greater 

depth 2018
37% 25% 33% 16% 28% 20% 24% 10%

Working at 
greater 

depth 2017
35% 22% 35% 14% 25% 18% 23% 9%

4. Secondary School Outcomes 

GCSE

4.1 Further reforms were introduced last year to the GCSE grading system with grades 
9-1 replacing A*-G for English and mathematics. GCSE grades 9-4 (4 and above) are 
deemed to be equivalent to a ‘standard’ pass but GCSE grades 9-5 are a new measure 
termed a ‘strong’ pass by the DfE and have no historic equivalencies. 

4.2 The percentage achieving GCSE Grades 9-4 (A*-C) in English and mathematics 
in 2018 was 70.7% which was an improvement in comparison to last year (70.2%), 
and also above the national average (64.4%). In 2018, 54.8% achieved GCSE Grades 
9-5 in English and mathematics, compared to 52.9% in 2017 and 43.5% nationally. 

4.3 For the English Baccalaureate (a measure based on a combination of English, 
mathematics, science, a language and a humanities subject), 41.8% of students 
provisionally achieved this standard in 2018, compared with 40% in 2017; this was 
also considerably above the national average (24.2%). In 2018, 32.4% achieved a 
strong pass, compared to 36% in 2017 and 16.8% nationally. 

4.4 Attainment 8 (a score based on points for eight main subjects) is also above the 
national average (52.9, compared with 46.6) and Progress 8 (a score standardised 
to a national average of zero, based on the GCSE points that would be expected, 
given prior attainment at KS2) was 0.34, which was considerably above national (-
0.02).

4.5 In the DfE national release for GCSE results for 2018, the borough was ranked in the 
top quartile nationally for all key indicators, and in Inner London, joint top with 
Westminster for Attainment 8; second for Progress 8 and top for the English 
Baccalaureate.



Key Stage 4

LBHF National
2017 2018 2017 2018

Attainment 8 50.9 52.9 46.4 46.6

Progress 8 0.17 0.34 -0.03 -0.02

9-5 English 
& Maths 52.9% 54.8% 42.9% 43.5%

9-4 English 
& Maths 70.2% 70.7% 64.2% 64.4%

9-5 EBacc 36.0% 32.4% 21.4% 16.8%

9-4 EBacc 40.0% 41.8% 23.9% 24.2%

A Levels

4.6 For A Levels, the percentage of papers awarded the highest grade (Grade A*) was 
8% in 2018, which was the same as the 2018 national average (8%). The proportion 
achieving Grade A*-A was 28%, compared with 26% nationally. 

Key Stage 5

LBHF NATIONAL

2018 2018

A* 8% 8%

A*-A 28% 26%

A*-B 52% 53%

A*-C 74% 77%

A*-D 89% 92%

A*-E 97% 98%

5. PERFORMANCE PUPIL GROUPS

5.1 In reviewing performance of schools in Hammersmith and Fulham an analysis is also 
made of the achievements of pupils in vulnerable groups. This includes those entitled 



to a free school meal (FSM), special educational needs (SEN) and those with English 
as an additional language (EAL). It also includes minority ethnic pupils, and those 
who are in the care of the local authority.

5.2 In 2018 in primary schools the percentage of pupils entitled to a free meal (FSM, 
22%) was considerably above the national average (14%) and pupils speaking 
English as an additional language (EAL, 48%) was over twice the national average of 
21%. 73% of pupils were from an ethnic minority (MEP, compared with 33% 
nationally), and 15% were SEN (compared to 14% nationally). We see our diverse 
profile as a key strength 

5.3 In secondary schools the percentage of pupils entitled to a free meal (19%) was 
considerably more than the national average (12%), and pupils speaking English as 
an additional language (36%) was over twice the national average of 17%. 70% of 
pupils were from an ethnic minority (compared with 30% nationally), and 11% were 
SEN (compared to 12% nationally).

FSM
Primary

EAL MEP SEN FSM
Secondary

EAL MEP SEN
0%
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40%
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80%
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Hammersmith & Fulham National

Pupil rolls by characteristics as of January 2018

5.4 The differences (gaps) between key groups of Key Stage 2 pupils were smaller locally 
than nationally when deprivation (pupil premium, as measured by free school meal 
entitlement over six years and looked after status), is considered. Furthermore, EAL 
pupils performed broadly in line with non-EAL pupils, a remarkable achievement 
when considering that approximately three-quarters of EAL speakers arrive in 
primary school with little or no fluency in English. Additionally, achievement was 
considerably above nationally individually for each group as shown below. 



KS2 PP Non-PP PP Gap SEN No SEN SEN 
Gap EAL Non 

EAL
EAL 
Gap

LBHF - 
RWM 
Expected

66% 81% -15% 32% 86% -54% 74% 75% -1%

National - 
RWM 
Expected

51% 71% -20% 21% 74% -53% 65% 65% 0%

5.5 Key Stage 4 the gap was also smaller than nationally for pupil premium, and as at 
Key Stage 2, achievement was higher than nationally for each group individually.

KS4 PP Non- 
PP

PP 
Gap SEN No 

SEN
SEN 
Gap EAL Non 

EAL
EAL 
Gap

LBHF 9-4 English & 
Maths 58% 80% -22% 31% 78% -47% 70% 72% -2%

National 9-4 English 
& Maths 45% 72% -27% 26% 71% -45% 64% 65% 0%

LBHF 9-5 English & 
Maths 40% 65% -26% 18% 61% -43% 53% 56% -4%

National 9-4 English 
& Maths 25% 50% -25% 14% 49% -35% 44% 43% 1%

5.6 At both key stages, all main ethnic groups performed above, or broadly in line with, 
the national percentage for that group in terms of achieving as expected in reading, 
writing and mathematics (Key Stage 2) and Grades 9-5 in English and mathematics 
(Key Stage 4).

6. LOOKED AFTER CHILDREN

6.1 Key Stage 1: There were 5 pupils in this cohort; three pupils (60%) achieved the 
expected standard in reading, writing and mathematics 

6.2 Key Stage 2:  There were 7 pupils in this cohort; three pupils (43%) achieved the 
expected standard in reading, writing and mathematics.

6.3 Key Stage 4: There were 16 pupils in this cohort; based on provisional outturns, 
four pupils achieved 5+ GCSE grades 9-4 including English and mathematics (25%) 
and eight achieved 5+ Grades 9-1 (50%). Nine pupils (56%) achieved at least one 
graded result.  

6.4 The results for looked after children (LAC) need to be placed within the context of 
the high prevalence of SEN and complex learning needs and placement instability. 
Schools face significant and particular challenges in improving the attainment of LAC; 
however, the performance of LAC in 2018 indicate that successful strategies can be 
put in place which improve outcomes.  Effective strategies include: close 
collaboration with the virtual school, consistent and robust identification of needs 
through effective Personal Education Plan, and targeted support using Pupil Premium 
funding.



7. OFSTED INSPECTION OUTCOMES 

7.1 The percentage of schools in Hammersmith and Fulham which are rated outstanding 
or good by Ofsted inspectors to date stands at 95%, with 46% outstanding. This is 
above the national average (86% and 21% respectively).

2018 OFSTED 
Outcomes
(All state schools)

National
(2017/18)

Hammersmith and Fulham 
(2018/19)

Outstanding/Good 86% 95% (59/60 schools)
Outstanding 21% 46% (27)
Good 65% 49% (29)
Requiring Improvement 11% 5% (3)
Inadequate 3% N/A

8. School Effectiveness Priorities 2018-2019

8.1 The School Effectiveness Service in the Education Department currently leads on 
providing the council support for school improvement in Hammersmith and Fulham. 
In line with the current local framework for school effectiveness this service is 
developing its self-improving school model through peer to peer reviews and the 
formation of the primary phase Hammersmith and Fulham Learning Partnership. 

8.2 The school effectiveness team continues to allocate a lead adviser to each school 
(all educational phases) to undertake core visits if there are key standards issues and 
areas to develop. If school performance data indicates that the school is highly 
effective, then the team offers an annual conversation if required. However, the new 
model encourages schools to be self-improving through peer to peer support. The 
regular head teacher forums are very well-attended; these include a termly thematic 
workshop that focuses on a key area of common interest. (Thematic workshops to 
date:  SEND in the autumn term 2018 and school organisation in the spring term 
2019.) 

8.3 The development of the Learning Partnership is a corner stone of the sovereign 
education service. Head teachers are commissioned to co-work with senior LA officers 
on an identified set of priorities that align with the manifesto commitments:

 Teacher recruitment and retention
 Wellbeing
 Marketing Hammersmith & Fulham schools 
 CPD – developed and delivered by school-based practitioners and external 

partners
All primary and standalone nursery schools are invited to become a member of the 
Learning Partnership and will receive a range of school to school support as part of 
their membership. The Learning Partnership has a governance model and terms of 
reference that have been agreed by the working group and will be circulated to wider 
consultation forums. The pilot phase will be in 2019/2020 and evaluated by the 
university sector partner.
 

8.4 The School Effectiveness Service started on March 31st 2018. The following service 
priorities have been currently identified by the School Effectiveness team for raising 
standards this year:

 To increase further the percentage of good/outstanding schools in the borough 
through appropriately targeted local authority support, and to establish 
effective school to school improvement partnerships between schools, 
including peer review;



 To provide training and support for primary school leaders in assessment 
moderation and in the teaching and assessment of all the core subject areas 
in the primary curriculum, especially writing;

 To support early years practitioners with establishing effective assessment 
processes and enable schools to fully understand the complex changes to the 
Early Years national funding formula to ensure quality provision across H&F. 
(Support for remodelling Early Years settings is on offer and Hammersmith 
and Fulham will continue to offer a wide range of services to residents); 

 To further develop partnership arrangements with academies and the Regional 
Schools Commissioner that enables the service to challenge and support school 
performance in academies. The school effectiveness team has been working 
with some secondary academies on their school improvement plans; 

 To support and advise secondary and primary schools with the introduction of 
new Ofsted Framework (September 2019)

 To support access to and the delivery of quality independent advice and 
guidance on the range of local 14- 19 pathways available to young people, 
including apprenticeships, compliance with the new Gatsby career benchmarks 
so as to continue to reduce NEET levels and further increase post 16 
participation;

 To co-develop a 14-19 strategy that links to the LA Industrial Strategy with 
particular reference to Imperial and promoting STEAM subjects;

 To co-lead on sharing best practice between schools in the provision of 
effective education for SEN support children and to work with schools to 
become more inclusive; for example, through the introduction of a SENCO peer 
to peer pilot;

 To pilot inclusion projects, including mentoring and re-engagement 
programmes; to pilot alternative provision cross phase with key stakeholders 
as well as co-working on child centred behaviour for learning strategies to 
support inclusion; 

 To evaluate and share best practice arising from this year’s peer to peer 
reviews including creating artefacts and a learning partnership website to 
disseminate best practice throughout the primary phase. 

Key School Effectiveness Priorities for 2019- 2020

To implement the Early Years strategy; 

To establish the Learning Partnership in the primary phase;

To continue to co-work with school leaders on school effectiveness and key issues & 
challenges in the education sector;

To work closely with the virtual school and Youth Offending Service to further support the 
most vulnerable cohorts in accessing high quality education and access to curriculum and 
work-related opportunities;

To continue to work with maintained and academy schools in developing their inclusive 
curriculum, policies and procedures including reducing fixed term exclusions; 

To further support all children identified with a special educational need and/or disability; 

To establish secondary subject networks across all subjects;

To maintain the high percentage of good and outstanding Ofsted inspection judgements for 
‘overall effectiveness’ in all schools in Hammersmith and Fulham;



To work with schools on developing their practice to meet the proposed new OFSTED 
requirements; especially in relation to new criteria regarding the curriculum; 

To develop the 14-19 strategy to help implement the industrial strategy;

To establish a Post 16 network across all schools.


